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The Winners are….

Metaverse towards Internal Audit
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Fascination Brain…

he average number of synapses in 
an adult brain is 100 trillion (1014) 
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Don‘t miss the QUIZ

https://audit-championship.com/en/arusha-chatgpt2024
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Assumption: Start with a pre-trained model like GPT-3

ChatGPT is computationally and financially intensive
Simplified illustration of the development of an AI model using ChatGPT as an example.

Collect and process 45 
terabytes of text data.

9

Develop the model, about 175 
billion parameters are needed

Minimum compute power =3.5 
months, 24/7, 384x GPUs 
Cost: ~$ 4,863,600 ChatGPT

Amazon Web Services: 
1 hour, 1 GPU = $5

45 terabytes= approx. 
15 billion A4 pages

1 parameter = 1 linkbetween
2 word syllables

Developing custom chat GPT models are computationally and therefore financially intensive. 
A(Re)use of existing models is therefore recommended.
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NEWS ChatGPT
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OpenAI & Microsoft
Following the money

2015

Founding  
OpenAI

$1.000.000.000

2019

Partnership w/  
Microsoft

$1.000.000.000

2023
«Preferred Return»:

• 75% / $13 Mrd.
• 49% / $92 Mrd.

• $150 Mrd. (0%)

$12.000.000.000
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How is that now again 
today in internal audit?

... about the speed?
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IIA – Definition of Internal Auditing
Providing a Globally Uniform Understanding

"Internal auditing is an 

independent, objective 

assurance and consulting 

activity designed to add 

value and improve an 

organization's operations.

It helps an organization 

accomplish its objectives by 

bringing a systematic, 

disciplined approach to 

evaluate and improve the 

effectiveness of risk 

management, control, 

and governance 

processes.”
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Purpose Statement:

Internal auditing strengthens the organization’s ability to create, protect, and sustain value by providing

the board and management with independent, risk-based, and objective assurance, advice, insight, and foresight.

Internal auditing enhances the organization’s:

• Successful achievement of its objectives.

• Governance, risk management, and control 
processes.

• Decision-making and oversight.

• Reputation and credibility with its stakeholders.

• Ability to serve the public interest.

Internal auditing is most effective when:

• It is performed by qualified internal auditors in 
conformance with the Global Internal Audit 
Standards, which are set in the public interest.

• The internal audit function is independently 
positioned with direct accountability to the 
board.

• Internal auditors are free from undue influence 
and committed to making objective assessments.
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The Enterprise Supervisory Framework
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From gross risk to net risk 
How good is our Enterprise Supervisory System?

Inherent or Gross Risk

− Internal Control System

− Governance System 

− Risk Management System

= Residual- or Net-Risk

▪ The audit risk analysis relates in each 

case to a specific audit object within 

the audit universe

▪ Each audit object in the audit universe 

includes various inherent risks and their 

sub-risks
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Internal Audit Value Chain
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How does the engine of a car work?
Is it necessary to know how it works in order to drive a car? ...

?

Internal Audit | Chat GPT and Practical Use
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For an ordinary shopping trip to the supermarket? NO

Internal Audit | Chat GPT and Practical Use
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For a Formula 1 race
Porters U-curve

Market share

p
ro

fi
ta

b
ili

ty
Differentiation

„Internal Audit“

Key to success

YES

Internal Audit | Chat GPT and Practical Use
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ChatGPT Application
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Get Started ChatGPT

Internal Audit | Chat GPT and Practical Use
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Get Better Results with ChatGPT
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Get Better Results with ChatGPT

I am a professional internal auditor for the special area xxx. I 
often work on risk assessments, process analyses, audit 
guidelines and compact audit reports. My main focus is to 
improve the 3 elements of the enterprise supervisory framework: 
the risk management system, the internal control system and the 
governance system of the respective business areas to be 
audited.
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Get Better Results with ChatGPT

Please answer in a concise and reader-friendly language. ChatGPT's answers 
should get to the heart of the matter. All available research sources should be 
included in the answers so that a high quality result can be achieved. 

When I give a topic, please start by listing the 5 most important key points or 
interesting facts about the topic. After that, write a teaser text of about 300 words 
that compactly covers all 5 important points mentioned above. This is followed by 
a suggested structure for an article on the respective topic with headings, 
subheadings and key points.
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The prompt formula: 6 essential ingredients for a good prompt

• Persona: Imagine you are a professional "risk manager" - Why? 

• Context: What do I need the requested information for?
I need the jointly developed information to analyse a payment 
transaction process in an international technology company with 
Germany as its home country.   

• Task: Please create a process chart with a maximum of 8 sub-processes.

• Format Explain each sub-process in a maximum of 100 words. Please also note 
the regulatory requirements for the respective sub-processes.

• Example: xxxx

• Tone: Please write the results in a objective and precise language.
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Chat GPT Challenges and risks

xxx
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Chat GPT Herausforderungen und Risiken
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xxx
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Faster, easier ...
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Get Better Results with ChatGPT

IIA Practice Advisory 2410 | Communication Criteria
Observations and recommendations are based on the 
following attributes:

▪ Criteria: The standards, measures, or expectations 
used in making an evaluation and/or verification (the 
correct state).

▪ Condition: The factual evidence that the internal 
auditor found in the course of the examination (the 
current state).

▪ Cause: The reason for the difference between 
expected and actual conditions. (root cause)

▪ Effect (Risk): The risk or exposure the organization 
and/or others encounter because the condition is not 
consistent with the criteria (the impact of the 
difference). 

What should be

What is

Why

Future risk
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ChatGPT Excel tables output and use
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Meta Prompt ChatGPT

With this input, we can turn ChatGPT into a wizard 

that helps us create the best possible prompts for any topic and 

even iteratively improve them over and over again 

by answering queries, getting suggestions and more - it's really incredible, 

but let's look at the prompt directly and get started!"
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Meta Prompt ChatGPT

"I would like you to become my Prompt Creator. Your goal is to help me create the best possible 
prompt for my needs. The prompt will be used by you, ChatGPT. You will follow the following 
process: 
1. first, you ask me what I want the prompt to be about. I will give you my answer, but we need 

to improve it by continuously repeating it, going through the next steps. 
2. based on my input, you create 3 sections: 

a) Revised prompt (you write your revised prompt. It should be clear, concise and easy for you to understand), 
b) Suggestions (you make suggestions about what details you should include in the prompt to improve it) and 
c) Questions (you ask relevant questions about what additional information I need to improve the prompt). 

3. the prompt you provide should take the form of a request from me to be executed by 
ChatGPT. 

4. we will continue this iterative process by me providing you with additional information and 
you updating the prompt in the "Revised prompt" section until it is complete." 
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Scanning the horizon for LLM Models

Holistic Evaluation of Language Models (HELM) (stanford.edu)

https://crfm.stanford.edu/helm/lite/latest/#/leaderboard 

https://crfm.stanford.edu/helm/lite/latest/#/leaderboard
https://crfm.stanford.edu/helm/lite/latest/#/leaderboard
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Get Better Results with ChatGPT
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Agenda 

4

3

Understanding ChatGPT and Foundation Models

5

Understanding how ChatGPT works | Best Prompting for IA 

Practical use cases along the audit value chain

Joint conclusion and outlook for further implementation
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Mindset als

Schlüssel-voraussetzung

Road Map: Leverage ChatGPT

1. Employee Training: Distribute the knowledge to the whole 
team and get well trained to be able to have full leverage

2. Evaluation of the own internal audit process: Assessing your 
internal audit process for use cases.

3. Consider Enterprise Version: August 2023 launch of ChatGPT 
Enterprise Version

4. AI Resistant Roadmap: Developing a Audit AI use strategy.

5. AI Internal Audit Culture: Fostering a AI friendly audit 
environment incl. Audit Team Culture and Audit IT 
Infrastructure

Leverage ChatGPT for Internal Audit
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Top 3 Learnings of Today

Leverage ChatGPT for Internal Audit
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Key Learning Topics

1. Audit Methodology Knowledge First

2. Prompt Engineering, Injections the right way

3. Creative Internal Auditors



Dr. Dominik Foerschler

Managing Director | Senior Equity Partner

Chairman of the Digital Transformation Board 

Audit-Championship.com | ARC-Institute.com
Dominik.Foerschler@ARC-Institute.com
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Thank you for teamwork! 
Pleasure to get connected 
on Linkedin!

Linkedin.com/in/ARC-DominikFoerschler
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